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THE POWER OF 
PARTNERSHIPS
BUILDING PATHWAYS FROM 
CLASSROOMS TO CAREERS



All Ohio students have access to 
and are supported to excel in early 

childhood, K-12 and post-
secondary experiences that 

prepare them for life and success 
in a changing economy.

ABOUT US

To provide an informed business 
perspective to dramatically improve 

and transform Ohio’s education 
system so that it better prepares 
students to meet the demands of 

our evolving economy.

OUR MISSION OUR VISION



OUR WORK



Growth
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About IGS Energy

FAMILY OWNED AND 
OPERATED

1000+ EMPLOYEES 
SERVICING OVER 30 

STATES

BASED IN DUBLIN, 
OHIO, SINCE 1989

APPROX. 
2 BILLION 

IN REVENUE

3rd LARGEST ENERGY 
RETAILER

MULTI-YEAR WINNER 
OF BEST PLACE TO 

WORK



PULSE ON DEMAND AND EMERGING NEEDS



Electric Vehicle (EV), Battery, EVSE
Industrial Products 

Semiconductor

Aerospace and Defense

Etc.

O
hio M

anufacturers
The Ohio Manufacturing Competency Model Initiative 
The model initiative had an immense amount of support, participation, and feedback from stakeholders who have all played an invaluable role in 
modeling a unique representation of Ohio’s Manufacturing Sector.
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Hours spent in workshops with manufacturers 
co-creating the models

Total iterations across the three models Topics co-created by manufacturers across 
the models

Stakeholders engaged across  
26 organizations 17115

176

The Ohio Manufacturing Competency Model

https://ohiomfg.informz.net/ohiomfg/pages/Ohio_MFG_Competency_Model_
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KEY FINDINGS FROM MODELING 

MORE IN COMMON 
THAN APART 

START WITH FUNDAMENTALS, 
CUSTOMIZE WITH INDUSTRY 
SPECIFIC MODULES 

ALL-OF-MANUFACTURING 
APPROACH

There is immense overlap in highly critical fundamental 
knowledge, skills, and abilities required across 
industries, presenting an opportunity to foster a 
common understanding of what works at the core for 
the entire manufacturing sector. 

Foundational manufacturing curriculum – that trains 
for a common set of skills - can be complemented with 
specialized modules for industry-specific needs, 
offering flexibility and adaptability in education. 

Emphasize sector-wide applicable skills and continue 
working across industries, often through regional and 
sectoral partnerships, to build a future-proof workforce 
resilience to industry-specific fluctuations by being 
broadly skilled. 

Many key takeaways and observations emerged through the development of the 
manufacturing sector-wide and industry-specific competency models. 



LAUNCH – Innovating Equitable 
Pathways



Launch Initiative Goals
● Driving national priorities for college and career pathways and 

advancing pathways policies and strategies that help achieve 
greater scale and sustainability 

● Working with state and local partnerships to expand access 
and equitable outcomes by tackling entrenched inequities in 
education and workforce systems

● Seeding and growing next-generation models that will 
transform career pathways systems and dismantle entrenched 
barriers that perpetuate inequities in economic advancement
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Our vision for a better system

We hope to learn from pilot sites how to 
make the transition between high school, 
training necessary for a good job, and 
landing a good job, more seamless by 
shifting administrative burdens to the 
system and away from students and their 
families. 
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State Team
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Local Teams
Serving a diverse array of underserved students & districts
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Greater Cleveland Career Consortium 
(Healthcare)

The PAST Foundation (Central Ohio; Early 
IT)

Montgomery County ESC (Dayton; Healthcare)



CONDITIONS 
FOR GREAT 
PARTNERSHIPS



Growth
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INDUSTRY SECTOR PARTNERS



Industry Sector Partnership 101

• Recognized best practice
• Industry-led, focused on 

manufacturing workforce issues
• Regional, collaborative approach
• Staffed by a neutral intermediary 

who develops relationships with 
local manufacturers, education, 
workforce, economic 
development, and other 
community-based organizations.

Convener /
Intermediary

Strategic 
Partners

Industry 
Members

ISPs: What Are They and Why Do They Work

https://www.ohiomfg.com/wp-content/uploads/Industry_Sector_Partnerships_What_They_Are_and_Why_They_Work.pdf


• 19 OMA-Endorsed ISPs

THE OMA-ENDORSED ISP NETWORK

• 79 / 88 counties covered in the network…and 
growing (Lawrence, Hocking, Gallia just added)

• 1,200 manufacturers involved in local ISPs 
across Ohio



CREATING 
CAREER 
OPPORTUNITIES
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Essential Question 
Can a shared commitment (among employers, 
education, government, philanthropy) to blurring 
the lines and ensuring learner success result in more 
underserved learners landing H3 jobs?

Supporting Questions
● What are H3 (high wage, high demand, high demand) jobs? 
● What strategies enable sustained employer engagement and 

increased success of underserved learners?
● How do we increase employer capacity to support work-based 

learning that results in high-demand, high-growth, and high-
wage jobs for underserved populations of learners?



What are “H3 Careers”? 
H3 Means:
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Connect With Us
Website: www.OhioExcels.org
Email: Info@OhioExcels.org
X: @OhioExcels
LinkedIn: 
https://www.linkedin.com/company/ohioexcels/
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